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•Who am I?

• What’s the French Heritage Language Program (FHLP): mission and 
impact

•Who are our students? 

• The French Heritage Language Program: a language equitable model.



WHO AM I?
Bonjour!

Nagadef?

Nafio?

Bondia!

Hello!



§ The French Heritage Language Program is an afterschool education program of the FACE 
(French-American Cultural Exchange) Foundation. Created in 2005, the main goal of the 
FHLP is to help Francophone immigrants and young Americans with Francophone 
backgrounds to maintain their linguistic and cultural heritage and use French as an asset.

§ The program offers both Advanced Placement French classes that run during school hours 
and afterschool classes. Classes count between 4 and 26 students, grades 1 through 12.

§ The content for AP French is standardized but the resources tap as much as possible in the 
students’ cultural background. Content for afterschool is based on artistic projects and 
workshops with external partners (theater competition with the Lycée Français de NY, 
music production with professionals, Movie projections, meetings with authors etc.)

§ The teachers are not certified NYC teachers but an eclectic team of freelancers with 
teaching and/or artistic background and hail from Africa, Haïti, France or the US.



• After school clubs in 
school

•AP classes
•AP intensive workshops
•French Theater Festival 
at the Lycée Français.

• Debate Competition at 
Fordham University. 

• Meeting with French 
speaker authors and 
artists from Africa and 
Haiti.

• African Movies 
projections.

• Writing competitions 
in French

•Summer programs
•Museum visits



§ Social integration and cultural awareness of having a unique culture and being part of a valued
francophone community. The FHLP creates a space where these students can construct their identities as
multilingual speakers and learn the value of their various cultural backgrounds.

§ Linguistic proficiency by offering a unique setting for new non-English speaking immigrants to
maintain their French and hasten English acquisition.

§ Academic success thanks to intellectual development and college readiness projects (mainly AP French,
the Seal of Biliteracy, LafPALS, College Now).

“The French Heritage Language Program provides an interesting place for intellectual engagement : if you’re
new to English, it can be hard to find ways to be as intellectually engaged as you are in your native tongue.
Having a sophisticated debate about your homeland in your home language allows for intellectual
development which can impact academic skills from writing argumentative essays, to better engaging with
content such as geography and history” Joe Harriman, Lafayette International High School Principal.



The average FHLP
student is a 16 year-old
who immigrated to the
US from Western Africa
or Haiti nearly 2 years
ago, in search of a better
life and now living with a
parent or relative.
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Like most 
people in Africa, 
our students 
speak more 
than one 
language.





French remains a 
significant 
lifeline for these 
young 
immigrants  to 
remain in touch 
with their native 
communities.
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Despite the decline 
in the use of French 
at home, parents 
still encourage their 
children to keep up 
their French. It is 
also the main 
language use with 
fellow African 
students at school.

70%

15%14%1%

Does your family tell you it is important 
to keep up your French ?

yes, very important
yes, somewhat important
no
I don't know



Source: Francophonie in the World report, 2018, OIF (Organisation Internationale de la 
Francophonie



36%

53%

7% 4%
no English

very little

Intermediate

Fluent

English is perceived 
as the key to a 
successful integration 
in school and in the 
the American society 
in general.
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Before the US After the US

Evolution in the use of 
French and English at home

French at home
English at home



§ Where they come from, identity comes from language 
and culture, not race.

§ In the US, often, Being Black = being from an African-
American monolingual English speaking family.

§ In the US, being bilingual means speaking Spanish.

§ Speaking French means being white and from France: 
by 2050, French will be mainly spoken in Africa, by 
multilingual people with different accents. The French 
language does not belong to France anymore (President 
Emmanuel Macron).



Just because I'm African does not mean that I am a good dancer and does not mean that I 
know every part of Africa.
Just because I’m an African does not mean I speak all African Languages.
Just because I’m an African does not mean I know all about Nollywood .

Just because you are shown that African are poor does not mean we do not have rich 
people.

Just because I’m a believer does not mean I hate you.
Just because I'm black does not I am a thug.

Just because I´m black does not mean I won't succeed.
Just because I’m black does not mean all my friends are black.

Just because I’m black.
Am I not a human being to you?
Isn’t it blood that is flowing through my veins?

I would never allow anyone or anything to stop me from achieving my goal. 



The FHLP: 
https://youtu.be/plLimLACJ1s

https://youtu.be/plLimLACJ1s


The International Network for Public Schools

“Internationals Network transforms education for immigrant and refugee 
multilingual learners (…). Internationals Network remains the only 
school development and support organization specifically addressing the 
educational needs of the multilingual learner immigrant and refugee 
population.”
“At International High Schools, a badge of prestige replaces the “stigma” 
of immigrant status for students, families, and faculty. It is understood 
that near native fluency in English and proficiency in a second language 
are valuable resources.

https://www.youtube.com/watch?v=6p9unR0llkc
http://internationalsnps.org/


Survival

Competen
ce

Belonging

Identity

Integration

Impact

Diversity

Inclusion

Equity

Source: Norah Jones (NECTFL, 2022)



§ CULTURALLY  RESPONSIVE= FOCUS ON STUDENTS’ IDENTITIES:
Heritage speakers have specific affective and linguistic needs: 

Confidence-building
Sociolinguistic support
Cultural connection
Exposure to written language
Exposure to broader contexts

§ DECOLONIZED: (content and teachers): the French language is no longer bound to one 
culture or territory; the focus is no longer on France’s traditions, its literary canon, and 
language norms. French is no longer perceived and taught as a European language 
representative of “French” culture. 

§ PRAGMATIC: speaking French equips learners to become multilingual, global citizens 
with the cultural competences needed in this globalized world.

§ ASSET BASED.



Source: USC Center for Urban Education



Source: USC Center for Urban Education



First trip outside of New York
First College visit

First private college visit
First experience with US college life

What’s the Common App?
Why not?

On both sides, first connection with students from 
a different background (socio-economic, race..)
Ø The connector:  the French language





“Diversity is being invited to the party; inclusion is being asked to 
dance.”  
Verna Myers.

Monolingualism is the illiteracy of the 21st century”. “Some 
Americans think if they just bring in enough translators and 
lawyers, they can do business overseas…. . If we can’t understand 
people ourselves, we’re not in the ball game.”
Greg Roberts.

“If you talk to a man in a language he understands, that goes to his 
head. If you talk to him in his own language, that goes to his heart.”
Nelson Mandela.











§What have you learned?
§Questions?

Agnès Ndiaye Tounkara
agnes.tounkara@face-foundation.org


